SUPERINTENDENT GOALS 2011-2012
Business & Financial Management
· Analyze the current spending practices and buying power

· Review the current business office practices

· Develop a budget that supports the goals of the district

· Implement an on-line employment process

· Create/utilize a Human Resource Office

· Review/Update District Safety procedures and manual

· Reconvene the Shared Services Committee

· Implement a Point Of Sales (POS) system

Curriculum, Instruction & Assessment
· Align district initiatives Positive Behavior Intervention and Support (PBIS), Supervision For Learning (SFL), SRBI(tiered instruction), curriculum revision regarding adoption of the common core standards, etc

· Support the selection of an Instruction Focus in each School

· Support the selection of 3-5 promising practices to support the instructional focus

· Establish Full Day Kindergarten

· Enhance PK programming

· Review Technology Department structure and function

· Investigate the implementation of a new School Counseling Model

· Support the work regarding the NEASC evaluation of EWHS

· Improve CMT/CAPT scores

School Governance & Leadership
· Establish a Strategic Planning Committee

· Update the district strategic plan

· Utilize Professional Learning Communities to include shared decision making regarding school governance/budget

· Provide Mentors for all administrators

· Examine district data collection practices for state reports 


Student/Staff/Parent Program & Services
· Increase use of  the district calendar

· Update student handbooks to include a legal review

· Conduct program evaluation of  social/emotional/behavioral supports available within the district and implement recommendations if deemed appropriate

· Create and institute an anti-bullying plan per state statute

· Expand the use of School Messenger

· Institute a marketing plan for EWPS

· Institute software for parent portal

· Explore methods of dealing with transience

