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EAST WINDSOR BOARD OF EDUCATION
EAST WINDSOR, CONNECTICUT

The East Windsor Public Schools provide a climate that inspires the school community to achieve their full potential through continuous improvement, mutual trust and respect. A rigorous curriculum, taught by outstanding educators, motivates students to acquire fundamental, critical thinking, and problem solving skills necessary to become life-long learners and productive members of a global and diverse society.

MINUTES OF REGULAR MEETING OF JANUARY 7, 2010
I.
TIME AND PLACE OF MEETING

Chairman Pica-Sneeden called the meeting to order at 7:30 p.m. in room N-4, East Windsor 


High School.
II.
ATTENDANCE
Present:  Chairman Pica-Sneeden, Vice Chair Raber; Board Members Bilodeau, Schultz, Simonelli, Stanley, Willingham; Superintendent Howes and Recording Secretary Nolan.

Absent:  Secretary Hunt and Board Member Rajala
III.
ADDED AGENDA ITEMS 

Upon motion by Ms. Simonelli, seconded by Mr. Raber, it was unanimously


VOTED:  To accept the added agenda items.
IV.
PREVIOUS MINUTES

A.   Minutes of Special Meeting of December 1, 2009
Upon motion by Ms. Simonelli, seconded by Ms. Bilodeau, it was unanimously

VOTED:  To approve the minutes of December 1, 2009.


 B.
  Minutes of Regular Meeting of December 3, 2009




  Ms. Simonelli moved, and Mr. Raber seconded, a




  MOTION:  To approve the minutes of December 3, 2009.




  Voting for the motion:  Bilodeau, Raber, Schultz, Simonelli, Stanley




  Abstaining:  Willingham




  The motion passed.

V.
PUBLIC PARTICIPATION
         None

VI.    COMMUNICATIONS

A.
Letter from Ms. McCarroll to Parents/Guardians re Adequate Yearly Progress (AYP)

Broad Brook School has been identified as “in need of improvement.”  The letter explained   to parents what it takes for an elementary school to make adequate yearly progress.  She explained that under No Child Left Behind, districts are required to offer public school choice. Since Broad Brook School is the only elementary school in East Windsor, public school Choice is not available.  She emphasized that the school has developed a school improvement plan, which Board members had in their packets.

Ms. Willingham said she thought there already was an improvement plan.  Mr. Howes explained that that was the district improvement plan.  

Ms. McCarroll said that the students have improved in the past four years.  She explained that using percentages within a smaller population tend to skew the data.  Differences could be attributed to one or two students.

VII.  
SUPERINTENDENT’S REPORT


A.

Financial

1. Payment of Bills, Register #52
Mr. Raber moved, and Ms. Simonelli seconded, a

MOTION:  To pay bills in the amount of $130,366.46.

Voting for the motion:  Bilodeau, Raber, Simonelli, Pica-Sneeden

Opposing:  Schultz, Stanley, Willingham

The motion passed.
2.
Payment of Bills, Register #49

Mr. Raber moved, and Ms. Simonelli seconded, a

MOTION:  To pay bills in the amount of $198,199.99.

Voting for the motion:  Bilodeau, Raber, Simonelli, Pica-Sneeden

Opposing:  Schultz, Stanley, Willingham

The motion passed.


B.  
Personnel 




None


C.

Information (**Consent Agenda per BP #9325.21)




1.
Middle School Wildcat Weekly





2.
Broad Brook Parent Bulletin




       3.
Performing Arts Schedule






Upon motion by Mr. Schultz, seconded by Ms. Simonelli, it was unanimously






VOTED:  To accept the consent agenda as presented.





D.

Information (for discussion) 




1.
Report on Student Council 
Mr. Harrigan and Ashley Murray spoke highly of the Student Council Program and about the many activities it sponsors.





2.   2010-2011 Budget and 2010-2011 Budget Workshops 

Mr. Howes presented revised dates for budget workshops.  The public is invited to all. 
e rep

Sat., 1/16/10  
Public hearing 


Thurs. 1/21/10 
Regular Board meeting


Sat., 1/23/10
Budget workshop


Wed., 1/27/10
Budget workshop


Sat., 2/6/10 
Budget workshop


Wed.,2/10/10
Budget workshop  


   Sat. 2/13/10 
Budget workshop

Mr. Howes reported that the renewal cost of health insurance has gone down from the previous quarter and they are working to lower it even more.  He stated that, at this time, it looks like the Board will have to cut $1.1 million from the proposed 2010-2011 budget to meet the Board of Finance’s zero increase demand. 


Ms. Stanley asked if the teachers are going to make a concession.  Mr. Howes
  answered, not at this time.




3.
Race to the Top Funding 

Mr. Howes reported that the Federal Government has allocated $4.35 billion for the Race to the Top grant. East Windsor’s share would be approximately $139,052 over a four year period.  This amount could change. The SDE would like a memo of understanding that says we would like to take part in the grant.  Mr. Pica-Sneeden said that the Board could back out of the grant process at any time.    There is a merit pay based on achievement.  The teachers union will not sign the memo.  They don’t agree with the merit base aspects of the grant.  Mr. Howes said we do not have to have their signature to continue.  He said that that at this point and time, we don’t want to turn money away.
Upon motion by Mr. Schultz, seconded by Ms. Simonelli, it was unanimously

VOTED:  To sign a memo of understanding.





4.
State Fiscal Stabilization Fund (SFSF) Funding Under ARRA 

The State of Connecticut has appropriated the SFSF funds to offset Education Cost Sharing (ECS).ECS funds are sent to the towns as a normal course of business, however, with the SFSF funds the schools are required to draw down the funds.  

Ms. Stanley left the meeting.
Discussion continued about the minimum budget requirement (MBR).
Mr. Howes recommended that the Board draw down the funds and have it go to the town.






Upon motion by Mr. Schultz, seconded by Ms. Simonelli, it was unanimously






VOTED:  To draw down the funds and have the town use it for ECS funding.




5.
Circus Program at Broad Brook School 






Ms. McCarroll showed an eight minute video of the fourth grade classes and what

they accomplished,  in  a week, with the help of circus performers.  Ms. Karen Drake kindly hosted the circus performers at her home.  Ms. McCarroll gave Ms. Stanley credit for raising seed money for the project and Ms. Danielle was awarded enough money to fund the project.
Ms. McCarroll also informed the Board that Broad Brook School won an award for the fourth graders walk for a diabetes cure.  The final count of money raised was $11,383.



6.
Middle School Traffic Light 

Mr. Howes reported that the traffic light at the entrance to the middle school was damaged by a truck.  The school is responsible for repairing the light.  The cost of fixing the light and bringing it up to code could cost between $50,000 to $75,000.  The Traffic Commission recommended that the light be removed and traffic signs replace the light.  Mr. Howes said he would look into installing a light at the East Windsor Middle School sign.  Ms. Bilodeau mentioned that there is a corner of the middle school parking lot that is pitch black and could use a light.




7.
Curriculum Update 

New Curriculum Director Irene Paris reported that the Curriculum Council will start up again soon.  Mr. Schultz and Ms. Stanley are on the committee.  She reported on what she has accomplished since taking the position and she passed out a new Curriculum Department Newsletter.  She presented a reading program that is on line that East Windsor students can access from anywhere.  It would cost $300 to extend the rights.  She could apply for an Education Foundation grant.  Once final revisions are made to the curriculum, it will be made available on line. 




8.
CABE Leadership Award – Pica-Sneeden




There had been a request for the material sent to CABE for this award.




9.
Board of Education Retreat – Pica-Sneeden
The retreat will take place in room N-4 on Wednesday, February 24, 2010.  The meeting will start at 6:30 p.m.  It is very important that every Board member participate.  Jack Giordano will facilitate the retreat.  Mr. Giordano has been a teacher, an administrator, a board member and chairman and he works for NESDEC.  A survey will be mailed out to the Board members and it should be sent back to Mr. Giordano before February 24.  Please call Mr. Pica-Sneeden if you cannot attend.
       10.
Attendance and Enrollment Report

Mr. Schultz asked for a running list, year to date, of students who come and go from our system.

VIII.    UNFINISHED BUSINESS

None

IX.      NEW BUSINESS
           A.
Proposal to Participate in Gymnastics with South Windsor High School – Howes


Upon motion by Ms. Simonelli, seconded by Ms. Willingham, it was unanimously


VOTED: To table this item.

X.
 BOARD POLICY REVIEW

A.

Proposed Revision to Board Policy #5121.3, Academic Dishonesty – Third Reading





The word prerogative in paragraph 4 is spelled correctly.




Upon motion by Mr. Raber, seconded by Ms. Willingham, it was unanimously





VOTED:  To approve BP #5121.3.

B.

Proposed Revision to Board Policy #5131.81, Electronic Devices – Third Reading





Changes made:  all electronic communication devices will be called ECD

No apostrophe over students needed.  Add the word then to paragraph 7.  Also, change cheating to “Academic Dishonesty.”  Change possess to use on second paragraph on page 2.  Add references at end of policy.



Upon motion by Mr. Raber, seconded by Ms. Simonelli, it was unanimously




VOTED:  To adopt BP 5131.81 as amended.

C.
Proposed Revision to Board Policy #6145.1, Eligibility Requirements – Fourth Reading




Upon motion by Mr. Raber, seconded by Ms. Simonelli, it was unanimously




VOTED:  To approve BP #6145.1 as amended .

XI.
PUBLIC PARTICIPATION* (second opportunity to make comments)


A.
John Burnham introduced  himself as a Board of Selectmen liaison filling in for 



Gilbert Hayes.

XII.

LIAISON’S REPORT 



A.
Ms. Simonelli reported that the Board of Selectmen is looking at ways to provide 
tax relief to the elderly and impaired.  The Board of Selectmen is going to request from the Board of Education how its bidding process works.

XIII.     REQUESTS FOR DATA FROM THE BOARD
            None
XIV.
MISCELLANEOUS

A.
Ms. Willingham asked if there was a freshman basketball schedule.  She couldn’t find it on the website.

B.
Mr. Pica-Sneeden told Board members if they are interested in attending a CABE



workshop, to let him know.

XV.     ANTICIPATED EXECUTIVE SESSION
 Mr. Howes requested an executive session for the purpose of discussing a personnel matter and a document exempt from disclosure under the attorney-client privilege. The Board invited Attorney Chris Chinni into the executive session.
Upon motion by Mr. Raber, seconded by Ms. Simonelli, it was unanimously

VOTED:  To go into executive session at 9:27 p.m.

XVI.
ADJOURNMENT

Upon motion by Ms. Simonelli, seconded by Mr. Schultz, it was unanimously


VOTED:  To adjourn at 10:18 p.m.

Respectfully submitted,

Linda Nolan

Recording Secretary











