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EAST WINDSOR BOARD OF EDUCATION

EAST WINDSOR, CONNECTICUT

The East Windsor Public Schools provide a climate that inspires the school community to achieve their full potential through continuous improvement, mutual trust and respect. A rigorous curriculum, taught by outstanding educators, motivates students to acquire fundamental, critical thinking, and problem solving skills necessary to become life-long learners and productive members of a global and diverse society.

MINUTES OF REGULAR MEETING OF MARCH 3, 2010

I.
TIME AND PLACE OF MEETING


Chairman Pica-Sneeden called the meeting to order at 7:30 p.m. in the


East Windsor High School Cafeteria.
II.
ATTENDANCE

Chairman Pica-Sneeden, Vice Chair Raber, Secretary Hunt, Board members Bilodeau, Schultz, Simonelli, Willingham, Superintendent of Schools Howes and Recording Secretary Nolan.

Absent:  Rajala, Stanley

Guests from the Board of Finance—Chairman Mannette, Secretary Godeck, and members Bowsza, DeSousa, Little, Pippin, and alternate Baker

III.
ADDED AGENDA ITEMS 


None

IV.
PREVIOUS MINUTES


 A.

Regular Minutes of February 18, 2010
 

Upon motion by Dr. Hunt, seconded by Mr. Raber, it was unanimously

VOTED:  To accept the minutes of February 18, 2010 as presented.


 B.
    
Budget Workshop of February 20, 2010

In the third paragraph, ECS should be Excess Cost.

Upon motion by Dr. Hunt, seconded by Ms. Willingham, it was unanimously

VOTED: To approve the minutes of February 20, 2010, as amended.


 C.
  
Minutes of Special Meeting of February 24, 2010





Ms. Rajala was at the meeting via telephone.





Upon motion by Dr. Hunt, seconded by Ms. Willingham, it was unanimously





VOTED:  To approve the minutes of February 24, 2010 as amended.

V.
PUBLIC PARTICIPATION

 
None

VI.    COMMUNICATIONS


A.
Letters from Senator LeBeau to Senator Gaffey and Rep. Fleischmann re




Special Education Funding for Out of District Placements

The letter supported an idea that came up at an East Windsor Board of Education meeting.

VII.  
SUPERINTENDENT’S REPORT


A.

Financial





None


B.        Personnel 




      None


C.

Information (**Consent Agenda per BP #9325.21)





1.
American School Board Journal





2.
Middle School Wildcat Weekly





3.
Broad Brook Parent Newsletter





4.
High School Newsletter






Upon motion by Dr. Hunt, seconded by Ms. Simonelli, it was unanimously






VOTED:  To accept the consent agenda as presented.


D.
Information (for discussion) 




None

VIII.    UNFINISHED BUSINESS

           None

IX.      NEW BUSINESS

           A.
Proposal to Sell Mini-bus 


The mini-bus is no longer being used by the district.  The Board got an offer of $500


from Mulnite Farm.


Upon motion by Mr. Raber, seconded by Ms. Simonelli, it was unanimously 


VOTED:  To sell the mini-bus as presented by the Superintendent.

           B.
Presentation of 2010-2011 Budget to the Board of Finance 

The audience consisted of approximately 40 people including school administrators and teachers, parents and town employees.

Mr. Howes started his presentation by saying that East Windsor schools have to 

compete with magnet schools and private schools.  He presented a 7.11% maintenance budget.  If the Board came in with a zero percent increase, they would lose $1.3 million. Last year, the Board of Finance cut the Board’s budget by $1.2 million.  Mr. Howes explained that with a growth budget, we would be able to add more interventions that we have lost over the years.  He would also like to see foreign languages being taught in the elementary school.

Mr. Howes said the Board is always looking for ways to be more efficient.  Teacher and administrator contracts are up for renegotiation this summer.  Special Education has been very efficient.  Students are being brought back from out-placements.  There is always a possibility that students may move into the district and the costs will increase.  We have group homes in town that have tuition based special education students and it is difficult at times to manage the costs.

We have a highly mobile population.  The Board understands that these are difficult economic times.  We are constantly looking at student data and how we can improve.

An average of 70% of East Windsor High School students go on to college.  We want these students to come back and serve in the community.  We want our students to be more attractive to colleges.  We have good neighborhood schools.  We have staff who share data about our students each day.  

With the maintenance budget, we could address some of the steps that NEASC wants to see at the high school.  If the Board has to cut teachers, middle school class sizes could increase to 30 or more students in a classroom.

Mr. Mannette said that the town is spending more than it is taking in and that revenues are being squeezed.  Local revenues are down.  He added that the budget

would be given to taxpayers and see how the taxpayers receive a tax increase.

 Mr. Bowsza said that East Windsor should be building budgets that move the town forward.  

Mr. Pica-Sneeden said we need enough money to educate the kids and that property values and good schools go hand in hand.

Dr. Hunt stated that it is everybody’s responsibility to educate East Windsor’s children.  She said that there was no such thing as status quo—you’re either going forward or backwards.  She said that the schools took a giant step backwards last year.

Ms. Bilodeau added that it was a unanimous decision to present the maintenance budget.  Every time a child goes to a magnet school, we lose resources.  The growth budget should be called a restoration budget.

 Mr. Howes said that we lose 12.15% of our students to private, magnet or vocational schools.  

Mr. Schultz said we pay the cost for every child that goes to a magnet school.  He suggested protesting legislators to not fund the magnet schools.  Parents are afraid that the schools will continue to lose programs and teachers.

Ms. Simonelli said that a status quo budget was not an option.  We have spent too many years cutting.  We need to attract new businesses to town.

Mr. Mannette told the Board that there was only a certain amount of taxes coming in. 

Ms. Willingham said that the schools have lost a lot in recent years.

Ms. Bilodeau said that maybe people would vote for more taxes, if they want to see the town grow.  

Mr. Mannette said the people will have the opportunity to speak at the upcoming public hearing on March 24.

Ms. Godeck said she hoped that with two more public hearings people will hear the truth so they know exactly what they are voting on.

 Mr. Howes reported that Connecticut Magazine rated East Windsor 23rd out of 23 small towns in Connecticut.  The school system and the leisure portion of the survey are ranked higher--21 and 19 respectively.  The mil rate is the lowest.  You get what you pay for.

Dr, Hunt said increase our taxes and bring businesses and industry to the town. Promote the Economic Development Council.  

Ms. Godeck said that East Windsor has ideal areas for businesses.  People need to invest a little in the community. 

X.
 BOARD POLICY REVIEW


 None

XI.
PUBLIC PARTICIPATION* (second opportunity to make comments)

Brian Turley, 4 Lindsay Lane, asked for a comparison of sending students to magnet schools to keeping students here.   Bea Corrado, 1 Lindsay Lane, thanked the Board for their hard work on the budget.

XII.

LIAISON’S REPORT 



None

XIII.     REQUESTS FOR DATA FROM THE BOARD

           None            
XIV.
MISCELLANEOUS


None

XV.     ANTICIPATED EXECUTIVE SESSION

           None

XVI.
ADJOURNMENT


Upon motion by Dr. Hunt, seconded by Ms. Simonelli, it was unanimously


VOTED:  To adjourn at 9:22 p.m.

Respectfully submitted,

Dr. Leslie Jane Hunt

Secretary










