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EAST WINDSOR BOARD OF EDUCATION

EAST WINDSOR, CONNECTICUT

The East Windsor Public Schools provide a climate that inspires the school community to achieve their full potential through continuous improvement, mutual trust and respect. A rigorous curriculum, taught by outstanding educators, motivates students to acquire fundamental, critical thinking, and problem solving skills necessary to become life-long learners and productive members of a global and diverse society.

DRAFT

MINUTES OF REGULAR MEETING OF JUNE 24, 2010

I.
TIME AND PLACE OF MEETING

Chairman Pica-Sneeden called the meeting to order at 6:30 p.m. in room N-4, East Windsor High School. 
II.
ATTENDANCE

Present:  Chairman Pica-Sneeden, Vice Chair Raber, Secretary Hunt, and Board Members Bilodeau, Schultz, Simonelli, Stanley (by telephone), Willingham, Superintendent of Schools Howes, Recording Secretary Nolan.  Absent:  Rajala

III.
ADDED AGENDA ITEMS 


Upon motion by Ms. Simonelli, seconded by Dr. Hunt, it was unanimously


VOTED:  To accept the added agenda items.

IV.
PREVIOUS MINUTES


 A.

Minutes of Regular Meeting of June 17, 2010


There were two typos that were corrected.

Upon motion by Ms. Simonelli, seconded by Dr. Hunt, it was unanimously

VOTED:  To approve the minutes as amended.

          B.       Minutes of Special Meeting of June 22, 2010

Mr. Schultz had mentioned, at the June 9 meeting, that he would like to have a conversation, at a future meeting, regarding regionalization, mobility and marketing.  His comment has been added to the June 9 minutes.

The times in and out of executive session was corrected.

Upon motion by Ms. Simonelli, seconded by Ms. Bilodeau, it was unanimously

VOTED:  To approve the minutes as amended.

V.
PUBLIC PARTICIPATION


None

VI.    COMMUNICATIONS


None

VII.  
SUPERINTENDENT’S REPORT


A.

Financials





1.  Recommendation to Transfer Funds

Mr. Howes presented a list of recommended transfers that would balance the end of the year budget.  He reported that the district will be returning zero dollars to the town.

Mr. Howes told the Board that he had received a call from the town treasurer at the end of the day on Wednesday evening in which she stated that he should be holding about $374,045 from the State Fiscal Stabilization Fund (SFSF) that has to be returned to the general fund of the town. 

Board members talked about the letter they sent to the Boards of Finance and Selectmen insisting that requests for information be submitted to Chairman Pica-Sneeden directly—not to Mr. Howes.

Central office staff spent the day gathering opinions from the state legal office, Atty. Chris Chinni, area towns, and auditor Leslie Zoll.  Ms. Zoll will call the town treasurer about this matter.

Upon motion by Mr. Raber, seconded by Ms. Bilodeau, it was unanimously

VOTED:  To approve the budget transfers as presented and returning zero dollars to the town.


B.        Personnel 





None


C.
      Information (**Consent Agenda per BP #9325.21) 





None


D.

Information (for discussion) 


         1.  Superintendent Search



  Mr. Pica-Sneeden recommended finding an interim superintendent for the 

  2010-2011 school year.  He said that the Board does not have the money in the  

  budget for an outside source to do a search for the Board.  An interim 

  superintendent could come in and help us with a search.  Mr. Howes will contact  

  CAPSS for names of  several retired superintendents who might be interested in   

  the interim work.  Mr.   Howes also suggested the possibility of asking Donald 

  Sierakowski to fill in.  He has   experience with NEASC and the new schedule at the 

  high school.    Mr. Pica-Sneeden said that if Mr. Sierakowski is interested, he would

  be interviewed   along with other candidates.  Mr. Howes said he would conduct a

  salary survey regarding interim superintendents’ salaries.

  The Board began to discuss hiring a business manager.  Mr. Pica-Sneeden said he

  had enough on his plate with the hiring of two assistant principals and a 

  superintendent.

   The Board, by consensus, agreed to hire an interim superintendent for the 

    2010-2011 school year.  

eMr

                     2.  Shared Services

Ms. Willingham started the conversation regarding the employment agreement for two technology workers who spend some of their time helping the town government and police department.  Payroll for the part-time person is paid for by the town, while benefits are paid for by the Board of Education.  Ms. Willingham suggested bringing the 29 hour per week employee back to work full time for the school district.  There is no doubt that Mr. DeRagon could use the help.  Mr. Schultz said that if we are paying for the tech’s benefits, he might as well work full time.

Discussion followed concerning other ways the town and schools benefit from shared services—the SRO, groundskeeper, Park and Rec. housed at the high school, custodial manager, mail delivery, the price of oil and health insurance. Mr. Howes said,” it would be nice if everyone played in the same sandbox, but we have seen that it doesn’t work.”

Mr. Howes suggested reconvening the Shared Services Committee over the summer.  Dr. Hunt, Mr. Pica-Sneeden, Mr. Raber and Ms. Willingham volunteered to serve on the committee.  The meeting will be addressed under Liaison’s Report on the next agenda.

VIII.    UNFINISHED BUSINESS  

           None

IX.      NEW BUSINESS

           A.   Request Authorization to Hire Certified Personnel during July and August 


Upon motion by Dr. Hunt, seconded by Ms. Simonelli, it was unanimously


VOTED:  To authorize the superintendent to pay bills during July and August.

           B.   Request Authorization to Pay Bills during July and August 


Upon motion by Dr. Hunt, seconded by Ms. Simonelli, it was unanimously


VOTED:  To authorize the superintendent to pay bills during July and August.

X.
 BOARD POLICY REVIEW 

          None

XI.
PUBLIC PARTICIPATION (second opportunity to make comments)


None
XII.
LIAISON’S REPORT 


None

XIII.     REQUESTS FOR DATA FROM THE BOARD

           None

XIV.
MISCELLANEOUS

Mr. Schultz asked Mr. Howes that if the schools receive money over the summer, to let the Board know right away.


The Board agreed that it would not hold summer meetings unless something urgent

 
comes up.


Ms. Willingham mentioned that she received several e-mails concerning the proposed



walking trail at the middle school.  Dogs will not be allowed on the trail.  



Mr. Schultz asked Board members to think about what can be done to 


help transient families.


Mr. Howes reported on this week’s administrators retreat stating that intervention was a 


major focus, along with student mobility in the schools.  Mr. Howes told the Board that the


Middle School library will be open to children during the summer through a grant that will 
also allow us to feed them.  Parents are included and books will be given away.  He told the


Board that the Family Resource Program reaches out to new families.  He said that when a


child comes in the front door of our schools, they are ours.  He continued to talk about 

branding the schools, saying we have kids that have comfortable relationships with faculty.  We have no students going to Rockville next year, because we are able to provide kids with a tech education program.  We have great teachers.

XV.     ANTICIPATED EXECUTIVE SESSION

Mr. Pica-Sneeden requested an executive session for the purpose of conducting a self-evaluation.

Upon motion by Ms. Simonelli, seconded by Ms. Bilodeau, it was unanimously

VOTED: To go into executive session at 7:50 p.m.

           
I have no minutes from the executive session or adjournment.
XVI.
ADJOURNMENT 











