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EAST WINDSOR BOARD OF EDUCATION

EAST WINDSOR, CONNECTICUT

The East Windsor Public Schools provide a climate that inspires the school community to achieve their full potential through continuous improvement, mutual trust and respect. A rigorous curriculum, taught by outstanding educators, motivates students to acquire fundamental, critical thinking, and problem solving skills necessary to become life-long learners and productive members of a global and diverse society.

MINUTES OF REGULAR MEETING OF DECEMBER 4, 2008
I.
TIME AND PLACE OF MEETING


Chairman Pica-Sneeden called the meeting to order at 7:30 p.m. in room N-4, East 
Windsor High School.
II.
ATTENDANCE

Present:  Chairman Pica-Sneeden, Secretary Hunt, Members Raber, Schultz, Signor, Willingham, Superintendent of Schools Howes, Recording Secretary Nolan.  

Absent:  Rajala, Stanley


Mr. Pica-Sneeden introduced the first quarter outstanding students:  Jacob Pelletier, Grade 11;


Allison Rodrigue, Grade 8; Stanley Perriel, Grade 3.

III.
ADDED AGENDA ITEMS 


Upon motion by Mr. Signor, seconded by Dr. Hunt, it was unanimously


VOTED:  To accept the added agenda items as presented.

IV.
PREVIOUS MINUTES


A.
Minutes of Special Meeting of November 20, 2008




Ms. Willingham amended the minutes to reflect that Mr. Raber had asked how many 9th 


graders are taking algebra and the success rate.




Upon motion by Ms. Willingham, seconded by Dr. Hunt, it was unanimously




VOTED:  To amend the minutes of November 20th as presented.




Chairman Pica-Sneeden asked Board members to give him a call if they cannot attend 



meetings.


B.
Minutes of Regular Meeting of November 20, 2008

Upon motion by Dr. Hunt, seconded by Mr. Signor, it was unanimously

VOTED:  To approve the minutes of November 20, 2008 as presented.


V.
PUBLIC PARTICIPATION


None
VI.    COMMUNICATIONS


None

VII.  
SUPERINTENDENT’S REPORT



A.
Financial





1.
Payment of Bills, Register #46

Upon motion by Mr. Signor, seconded by Mr. Raber, it was unanimously

VOTED:  To pay bills amounting to $70,990.84.





2. 
Cafeteria Account       


The Superintendent reported a year-to-date deficit of $175.43.


B.
Personnel




1. 
Resignation





a.
Stuart Radin, High School Math Teacher since August 27, 2008, effective






November 14, 2008






Upon motion by Ms. Willingham, seconded by Mr. Signor, it was unanimously






VOTED:  To accept the resignation of Stuart Radin.




2.
Appointments





a.
Dana Schreiber, Long Term Substitute, replacing Stuart Radin, effective






November 17, 2008

Upon motion by Mr. Raber, seconded by Ms. Willingham, it was unanimously


VOTED: To approve the appointment of Dana Schreiber.


C.
Information (**Consent Agenda per BP #9325.21)




1.
  Broad Brook School Bulletin




2.
   Middle School Wildcat Weekly




3.
   High School Monthly Newsletter

  
  4.    
Ineligibility Report (First Marking Period)


  5.
Honor Roll Report (First Marking Period)


  6.
Education Foundation Community Spelling Bee - February 6


  7.
Budget Workshops:


      Saturdays, 8:00 a.m.:  January 10, January 17, January 24, January 31


      Thursdays during Board of Education Meetings, 7:30 p.m.: January 8 and 
     
     

      January 22

                        Opposite Thursday nights, 7:00 p.m.:  January 15 and January 29

       The Board requested that all attachments be included in their copies of the 

       Broad Brook Parent Bulletin.

       Upon motion by Mr. Signor, seconded by Dr. Hunt, it was unanimously

        VOTED:  To accept the consent agenda as presented.


D.
Information (for discussion) 


  1.   
Comments re Previous Board Meeting’s Public Participation (if applicable)




None


  2.
Proposal from First Selectman re Shared Services and Elections at the East Windsor 



Schools:  Menard

First Selectman Denise Menard proposed that the Treasurer's Office that is now housed in the East Windsor High School, return to Town Hall, while the Parks and Recreation Department move into the High School quarters.

There would be very good signage and the north door would be locked and there would be a door buzzer to let people in.  Park and Recreation Director Melissa Green

explained the ways that she would minimize the foot traffic to her office.  She said the heaviest time for visitors is in July and August. She will encourage people to drop off registration forms outside of the building, the town hall and the schools.  She is investigating registration software.  

Mr. Howes said that the Board couldn't ask for a better partner than the Parks and Recreation department and that Ms. Green has a very strong relationship with the schools.

Upon motion by Mr. Raber, seconded by Dr. Hunt, it was unanimously

VOTED:  To accept the proposal as presented.

First Selectman Denise Menard presented a proposal that all the maintenance of town facilities be under one umbrella.  Town Hall has one custodian.  She is asking that supervision come from the school district's facilities manager.  

A discussion was held concerning how pro-active the facilities manager is in preventive maintenance.  Ms. Menard said that there would be uniformity of all town buildings.   She added that the police department has a contracted service that maintains those offices.

Mr. Raber moved, and Mr. Schultz, seconded a

MOTION:  To approve the proposal as recommended.

Dr. Hunt asked to table the item until more information is available.

Mr. Howes stated that when there are large repairs needed, the schools and the town buildings could be done as one. It would make many things more efficient.

Mr. Howes said that this would not affect the Board of Education's budget.

Voting for the motion:  Raber, Schultz, Signor

Opposing:  Hunt, Willingham

The motion passed.

First Selectman Menard requested that Election Day be considered as a placeholder as a full day professional development day on the school calendar.  She would like to use the Middle School or Broad Brook School on election days--the Middle School being her first choice.  

Mr. Howes reported that the administration has begun to develop a 2009-2010 school calendar.  

Ms. Dugas had some concerns about being able to get presenters on that day, since so many presenters are already working at other schools.

The calendar committee will discuss it.  The administration will look into the logistics.  Ms. Menard will do some more research.

Ms. Menard and Mr. Norton left the meeting.

3
Workshop Model:  Dugas and McCarroll

Ms. Dugas and Ms. McCarroll reported on the model.  Ms. Dugas explained that this is a tri-town partnership with Ellington and Windsor Locks.  Teachers model to grades Pre-K through 8 students through literature.  They model what good readers and writers do and students read and write at their "just right" level.  


  4.
Report re Focused Monitoring:  Fox

Director of Special Education Carol Fox reported that through the ED166, it was determined that special education students in East Windsor were 3.5 times more likely to be suspended than general education students.  A group of administrators spent five days at a focused monitoring consortium and Ms. Fox told the Board that she received a $10,000 grant for the purpose of training staff on how to continue lowering those numbers.  The rate during last year was reduced to 1.26%


  5.      Report re High School Aides:  Chambers

Mr. Chambers explained how more teachers can reach students by having the two cafeteria aides who help relieve teachers from duties allowing teachers the opportunity to collaborate with their colleagues about instruction and student learning.  Also, 84 students received extra help from teachers since September.  A number of high school teachers expressed how grateful they are that these aides provide time for them to collaborate with other teachers and work with students.

6.
American School Board Journal


Distributed

VIII.
UNFINISHED BUSINESS


 None

IX.
NEW BUSINESS


A.
Proposal to Cancel December 18, 2008, Board Meeting

Upon motion by Ms. Willingham, seconded by Mr. Signor, it was unanimously

VOTED:  To cancel the December 18th Board meeting.

X.
BOARD POLICY REVIEW


None

XI.
PUBLIC PARTICIPATION (second opportunity to make comments)

Two East Windsor High School students presented a mock senior project.  They are actually doing this project for Interact.  Their project would raise money for malaria nets.

XII.
REQUESTS FOR DATA FROM THE BOARD


None

XIII.
MISCELLANEOUS

A.
Mr. Raber congratulated Mr. Slattery and Mr. Chambers for bringing the ineligibility 
numbers down.

B.
Mr. Pica-Sneeden encouraged Board members to attend next year's CABE/CAPSS 


Convention.

C.
Selectman Gilbert Hayes said he has been reporting to the Board of Selectmen about 
the improvements being made in the schools.

XIV.
ANTICIPATED EXECUTIVE SESSION


The Superintendent requested an executive session for the purpose of discussing a 
personnel matter.

Upon motion by Ms. Willingham, seconded by Mr. Raber, it was unanimously

VOTED:  To go into executive session at 9:20 p.m.

Ms. Nolan left the meeting.

The Board came out of executive session at 9:26 p.m.

XV.
ADJOURNMENT


Upon motion by Dr. Hunt, seconded by Ms. Willingham, it was unanimously


VOTED:  To adjourn at 9:26 p.m.

Respectfully submitted,

Dr. Leslie Jane Hunt

Secretary 








