EAST WINDSOR BOARD OF EDUCATION
EAST WINDSOR, CONNECTICUT

MINUTES OF JANUARY 10, 2008, BUDGET WORKSHOP

The workshop started at 7:20 p.m. in room N-4, East Windsor High School.

Present:  Chairman Pica-Sneeden and Board Members Holigan, Raber, Signor and Stanley, Superintendent of Schools Howes, and Recording Secretary Nolan.  Also present were Director of Curriculum Dugas, High School Principal Chambers, Middle School Principal Slattery and Broad Brook School Principal McCarroll.
Absent:  Hunt, Kubick, Rajala, Willingham

Mr. Howes stated that the projected enrollment for 2008-09 is 1,474.

Mr. Howes stated that after negotiating health insurance costs, the health insurance renewal increase is down to 5.93%.  He introduced the administrators who justified their requests for proposed new initiatives.  
Ms. Dugas asked for support for Summer Curriculum Writing.  She said that there is a need to work on ESL, technology, language arts curriculum.  The cost for 12 teachers, who would work 6 hours a day for 5 days in the summer, would be $11,541.

Mr. Chambers asked for four Paraprofessionals whose responsibilities would be hall monitoring, study hall monitoring and lunch room supervising.  This would free up teachers to spend more time meeting about students.  The cost for four paras would be $64,988.
Mr. Slattery asked for a Literacy Coach who would be responsible for reading in the Middle School.  This person could reach all students by working with every teacher to improve student literacy.  Ms. Dugas explained that the person they would hire would have a masters in reading or a 6th year degree. The cost for a literacy coach at the top salary step would be $89,596.
Mr. Slattery asked for a World Language Teacher in order for students to begin a foreign language at the Middle School.  The cost including books and supplies would be $64,752.

Mr. Slattery asked for a Special Education Teacher at a cost of $47,000.

Ms. McCarroll asked for a Library-Media Specialist who could provide a quality program where students are instructed on library use and resources, including technology and research techniques.  She added that this position is a critical component in the development of early literacy and research skills.  The cost of a library-media specialist would be $54,559.  She also asked for a special education teacher at $54,752 and a summer program for special education students at $2,348.
Ms. McCarroll asked for half a Pre-kindergarten teacher in order to decrease class size. This would meet the changing and varied needs of the pre-kindergarten population.
The cost would be $30,045.

Board members discussed adding the initiatives to the proposed budget, which would bring the budget increase to 9.22%.  The January 12th budget workshop was canceled.  Board members should e-mail questions to Mr. Howes.
Respectfully submitted,

Linda Nolan
Recording Secretary

