EAST WINDSOR BOARD OF EDUCATION
EAST WINDSOR, CONNECTICUT

MINUTES OF JANUARY 5, 2008 BUDGET WORKSHOP

The workshop began at 8:05 p.m. in Room N-4, East Windsor High School.

Present:  Chairman Pica-Sneeden, Secretary Hunt, Board Members Holigan, Raber, Stanley, Willingham (8:30 a.m.), Superintendent of Schools Howes, Recording Secretary Nolan.  Absent:  Members Kubick, Rajala, Signor

The Superintendent presented his proposed budget for the 2008-2009 fiscal year. The proposed budget reflects an increase of 7.11% over the 2007-2008 budget.

Mr. Howes reported that he believes that the cost of health insurance will become more favorable.  He also said that he had negotiated the cost of electricity and saved $50,000 on electricity.  
They might know what the town would get in excess costs by the end of January or February.  

Mr. Howes reported that 4.24% of the proposed budget includes contractual obligations and 2.09% must go towards fixed operational expenses.  

The Board reviewed the work papers, page by page.  The Board discussed government mandates, health insurance, out-of-district costs, magnet schools, salaries, pensions, professional services, electricity, cleaning and maintenance, transportation costs, phones, instructional supplies.
Board members perused the administrators' proposed initiatives.  Administrators will be invited to the January 10th budget workshop to answer questions.

Mr. Howes said that there is an open dialogue with the Board of Finance.

A discussion was held concerning East Windsor's cost per pupil ($9,800--the lowest in our DRG) and how it costs money to increase scores. We are losing students to other schools. We need to keep students in the district.  The Board hopes that voters will be willing to pay a few dollars more in taxes this year.  

Ms. Stanley suggested that the PTO might help get the word out this year. Mr. Howes will contact Atty. Chinni to find out what can be done to publicize the budget.
The workshop adjourned at 12:05 p.m.

Respectfully submitted,

Dr. Lesley Jane Hunt

Secretary

