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EAST WINDSOR BOARD OF EDUCATION
EAST WINDSOR, CONNECTICUT

The East Windsor Public Schools provide a climate that inspires the school community to achieve their full potential through continuous improvement, mutual trust and respect. A rigorous curriculum, taught by outstanding educators, motivates students to acquire fundamental, critical thinking, and problem solving skills necessary to become life-long learners and productive members of a global and diverse society.

MINUTES OF REGULAR MEETING OF MAY 6, 2010
REVISED May 20, 2010

I.
TIME AND PLACE OF MEETING

Chairman Pica-Sneeden called the meeting to order at 7:30 p.m. in the high school cafeteria.
II.
ATTENDANCE

Present at the meeting were Chairman Pica-Sneeden, Vice Chair Raber, Secretary Hunt, and Members Bilodeau, Schultz, Simonelli, Stanley, Willingham; Superintendent of Schools Howes and Recording Secretary Nolan.  Absent:  Ms. Rajala
III.
ADDED AGENDA ITEMS 

None
IV.
PREVIOUS MINUTES

 A.

Minutes of Regular Meeting of April 15, 2010
 
Page 2, VII.D.1.  should be “…Board thanked VNA Nurse Ms. Sargent for the VNA’s donation.”
Page 2,.VII.D.2.  Ms. Bilodeau said it should be “…Chris Bona talked about the car club.”

Page 3, VII.D.9.  Ms. Simonelli added that “CALI training will not cost the district financially.”
Mr. Raber moved, and Ms. Simonelli seconded, a

MOTION: To approve the minutes as amended.

Voting for the motion:  Bilodeau, Hunt, Raber, Simonelli, Willingham

Abstaining:  Mr. Schultz, Ms. Stanley

The motion passed.

V.
PUBLIC PARTICIPATION

None

VI.    COMMUNICATIONS

None

VII.  
SUPERINTENDENT’S REPORT


A.

Financials




None

B.        Personnel 



      1.  Leave of Absence

   a.  Casey LaPlante, Middle School Library-Media Specialist since August 28, 2006,





        requesting Childbearing/Child Rearing Leave, effective September 13, 2010 




          through January 1, 2011

                                Upon motion by Mr. Raber, seconded by Ms. Simonelli, it was unanimously






         VOTED:  To approve the childbearing/child rearing leave as requested above.   


C.

Information (**Consent Agenda per BP #9325.21)




1.  Middle School Wildcat Weekly





2.  Broad Brook School Parent Bulletin





3.  Ineligibility Report





4.  Honor Roll





5.  First Referendum to Vote on the Budget – Tues., May 11, 12 p.m. -8:00 p.m. 




6.  Tentative Public Budget Hearing – Wed., May 12, 6:00 p.m. at EWHS Cafeteria





7.  Mr. East Windsor – Thursday, May 27, 7:00 p.m. at EWHS Auditorium




8.  Second Referendum, if necessary – Tues., May 25, 12 p.m. – 8:00 p.m.





9.  Tentative Public Budget Hearing – Wed., May 26, 6:00 p.m. at EWHS Cafeteria





10.  Invitation to Retirement Dinner, Thur., May 27, 6:00 p.m. at LaNotte





11.  Third Referendum, if necessary – Tues., June 8, 12 p.m. – 8:00 p.m.





12.  Eighth Grade Graduation – Wed., June 16, at EWHS





13.  Regular Board of Education Meeting – Thur., June 17 in N-4





14.  High School Graduation – Fri., June 18, 6:00 p.m., EWHS




15.  Thurs., June 24, Board Meeting will begin at 6:30 p.m. in N-4




16.  Board of Education Retreat – Thursday, June 24, immediately




       following regular Board of Education Meeting (N-4)




17.  Day on the Hill Article






18.  Curriculum Newsletter

                            Upon motion by Ms. Bilodeau, seconded by Ms. Simonelli, it was unanimously

                            VOTED:  To accept the consent agenda as presented.

D.

Information (for discussion) 




1.
All-State Chorus Winners Samantha Collins and Micah Barber Smith

 Ms. Kraus introduced Samantha Collins and Micah Barber-Smith who auditioned for Eastern Region Chorus, were accepted, and recommended to audition for All- State.  After that audition, the students were accepted and performed with the 2010 CT All State Chorus.




2.
2010 Limerick Contest 
The following fourth grade students read their winning limericks:  Fiona Pare, DeJoir Farley, Jenna Stern, Natalie O’Konis, Logan Muska, Victor Ontiveros and Caleb Jeffery.  Park and Recreation Director Ms. Maltese gave Ms. Majowicz a great basket full of school supplies for her class.  





3.
Community Day Parade – Saturday, May 8, line up at 9:00 a.m. in front of 






Town Hall 




4.
NEASC Report 
NEASC Follow-up Committee consists of High School Principal O’Reilly, English Teacher Kotula, Math Teacher Pastick and Spanish Teacher Thomas.  Each gave information about the process.  They will have to determine priorities; establish a timeline to address recommendations and submit required reports; and serve as a resource for all faculty and staff.  All faculty will have a role in the follow-up process.
The Committee presented highlighted commendations and recommendations.  

East Windsor High will continue accreditation with a special progress report due February 1, 2011.  This special progress report shall address the following issues:

funding and facilities; technology; curriculum; adequate and dependable revenue sources; library, revision of school-wide rubrics.

Mr. O’Reilly said that it will be difficult to fund the recommendations if the town budget does not pass.
The NEASC Visiting Committee’s commendations and recommendations will be appended to the minutes.




  













VIII.    UNFINISHED BUSINESS  
           None
IX.      NEW BUSINESS
           A.
Proposal to Donate $50 to Graduate and Celebrate for Breakfast on Saturday,


June 19

Upon motion by Mr. Raber, seconded by Dr. Hunt, it was unanimously


VOTED:  To donate $50 for the Graduate and Celebrate breakfast on Saturday,


June 19

X.
 BOARD POLICY REVIEW 

None

XI.
PUBLIC PARTICIPATION

None
XII.

LIAISON’S REPORT 

Ms. Simonelli reported that there could be some lost Board of Education money that the Board could get back through lostmoney.com.

XIII.     REQUESTS FOR DATA FROM THE BOARD
 Mr. Schultz asked about the Future School Facilities Report from CREC.  Mr. Howes has the report.

If we were to upgrade the high school to meet fire code, we would have to install fire alarm strobe lights in every room.
XIV.
MISCELLANEOUS

Ms. Willingham asked about the status of the supplemental English course.  Mr. O’Reilly

reported 80% participation.  

Ms. Stanley asked about the honor roll being listed in the Journal Inquirer.  It is always sent to the paper, but does not always get printed.
Mr. Schultz commented that the Board must do anything it can to get the budget passed on May 11.  We have the lowest per pupil expenditure in our DRG.  The school budget is only 58% of the entire budget.  Surrounding towns pay more that $2,000 per resident for the schools; East Windsor pays only $1,700.

XV.     ANTICIPATED EXECUTIVE SESSION
           None

XVI.
ADJOURNMENT

Upon motion by Ms. Bilodeau, seconded by Ms. Simonelli, it was unanimously


VOTED:  To adjourn at 8:30 p.m.

Respectfully submitted,

Dr. Leslie Jane Hunt

Secretary
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East Windsor High School

Report of the NEASC Visiting Committee

Commendations and Recommendations

	Teaching and Learning Standard 1: Mission and Expectations for Student Learning

	Commendations
	Recommendations

	1. The thoughtful and informed process used to develop the mission statement 


	1. Clarify for students the link between instruction and school-wide academic expectations 



	2. The wide display of the mission statement and expectations for learning 


	2. Revise the school-wide rubric to be able to measure student progress in meeting academic expectations 



	3. The many programs and activities that give students opportunities to practice and meet the school's civic and social learning expectations 


	3. Promote the school's mission statement as an instrument of change, guiding the school's policies, procedures and decisions 



	4. The recognition by staff members and administrators that the mission statement is a work in progress and will drive future policy and procedure decision making 


	4. Develop and implement a timeline and formal process involving all stakeholders for the regular review and revision of the East Windsor High School Mission Statement and expectations 


	Teaching and Learning Standard 2: Curriculum

	Commendations
	Recommendations

	1. The department initiatives that have spear-headed individual efforts to forge ahead with curriculum revision and produced workable documents that guide instruction
	1. Clearly delineate how each course is utilizing the academic expectations and the school-wide rubric in instruction and assessment 

	2. The development of essential questions and enduring understandings that has occurred in department curriculum work 
	2. Develop curriculum documents in every subject area that are cohesive, coherent, and demonstrate vertical articulation in order to insure consistent delivery of intended curriculum 

	3. The ample opportunities for students to extend learning beyond the school campus and to engage in programs and course-work that prepare them for beyond high school 
	3. Ensure appropriate high–level learning expectations for all students, and include it in curriculum and course programming 

	4. The creativity and ingenuity used to reduce the impact of limited/outdated resources on curriculum implementation 
	4. Enable departments to meet to plan meaningful inter-disciplinary curricular experiences for students 

	
	5. Provide consistent opportunities for collaboration and vertical articulation with sending district schools 

	
	6. Develop and implement a long-range budget plan to maintain materials that support the implementation of the curriculum 

	
	7. Provide curriculum leadership and developmental support to all departments to ensure high quality, coherent curriculum development 

	
	8. Invest appropriate time and financial resources to curriculum revision and implementation 


	Teaching and Learning Standard 3: Instruction

	Commendations
	Recommendations

	1. The professional expertise of teachers in presenting content knowledge and engaging students in active learning 


	1. Employ instructional strategies that ensure all learners engage in higher order thinking, application of knowledge and skills and deep understanding of content 

	2. The frequent opportunities students are given to self-assess and reflect on their own learning 
	2. Provide professional development to improve the repertoire of teacher implementation of best practice instruction 

	3. The PLCs as a forum to share best practices, receive constructive feedback from colleagues, and review student work 


	3. Ensure that instructional strategies personalize instruction, provide opportunities for students to apply knowledge and skills and increase opportunities for students to practice and develop higher order thinking and critical inquiry skills 


	4. The integration of PLCs into the professional culture of the school
	4. Design and implement interdisciplinary experiences 



	5. The highly visible mission statement leading to increased awareness of its integration into instruction 
	5. Revise PLC structure to reflect clearly articulated goals that prioritize instruction 


	
	6. Utilize various forms of feedback to monitor and adjust instruction 


	
	7. Implement the piloted Supervision for Learning program to provide the supervisory component of instructional feedback 


	
	8. Increase opportunities for teachers to participate in content area-based professional development 


	
	9. Increase technological support and professional development to maximize the integration of technology into instruction 

	
	10. Develop and implement a formal professional development plan to address instructional needs 


	Teaching and Learning Standard 4:

	Commendations
	Recommendations

	1. The design and implementation of course-specific rubrics 


	1. Develop and implement a process to assess school-wide and individual student progress in achieving the academic expectations in the mission based on school-wide rubrics

	2. The communication of course-specific learning objectives to students 


	2. Create and implement a consistent process for recording, measuring, and reporting students‟ progress in achieving civic and social expectations 

	3. The implementation of PLCs for the purpose of discussing assessment and reflection on student work 


	3. Develop and implement common assessments in all courses in order to create assessment experiences that are explicitly linked to the academic expectations 

	4. The variety of assessments used to assess the various learning styles of students 
	4. Ensure that students are provided with meaningful developmental feedback on their performance using school-wide rubrics 

	5. The English PLC adoption of the CARS initiative 


	5. Establish a formal and consistent protocol for collaborative analysis of student work in PLCs in order to revise curriculum and inform instruction 

	6. The new graduation requirement of community service 


	6. Develop and implement a mechanism which reports students progress toward achieving all school-wide academic expectations, based on the use of school-wide rubrics 

	
	7. Develop and implement a mechanism which reports the school’s progress towards achieving all school-wide expectations 

	
	8. Provide assessment-related professional development for all content areas 

	
	9. Review the form of the rubrics to encourage their use and provide specific professional development on creating and using rubrics



	Support Standard 5: Leadership and Organization

	Commendations
	Recommendations

	1. The principal's understanding of the school's history of administrative turnover and his ensuing vision for moving the high school forward 
	1. Complete the transfer of building-level decision-making from the superintendent and board of education to the principal 

	2. The myriad of initiatives put forth by the current principal 
	2. Fill the currently vacant position of district curriculum coordinator



	3. The resiliency of faculty leadership at the Professional Learning Community level through a series of administrative transitions 
	3. Expand the role of PLCs to include interdisciplinary collaboration 



	4. The PLC-centered approach to department management that uses SMART protocols to concentrate on curriculum, instruction, and assessment as well as department and school initiatives 
	4. Develop and implement a scheduling format that meets the diverse needs of the school population 



	5. The favorable class sizes that provide teachers ample opportunities to address the individual learning needs of their students 
	5. Involve students, parents and all members of the school community in meaningful roles in the decision-making process 



	6. The supportive atmosphere afforded to students at East Windsor High School 
	6. Establish a formal, adult-centered mentor program inclusive of all students 

	7. The school and community celebration of student and alumni successes 


	7. Create a learning atmosphere conducive to the pursuit of practicing and achieving the school's mission statement and expectations for student learning 

	8. The facility with which the superintendent acts as a liaison between the board of education and building level administration and faculty 
	8. Inform the board of education more thoroughly of the school's needs 



	9. The implementation of the first phases of a student personalization program (PAWS)
	9. Ensure that the superintendent provides training for the board of education in regard to their role so that school decisions can be made at the school level and not at the board level 

	
	10. Ensure all students, no matter the course or level, have opportunities for higher order thinking, problem solving, and authentic experiences 

	
	11. Explore alternate grouping practices that reduce the number of levels of classes and foster heterogeneity 



	Support Standard 6: School Resources for Learning

	Commendations
	Recommendations

	1. The numerous programs, services and resources available to students at East Windsor High School 


	1. Examine and revise the school's grouping patterns to provide all students equal opportunity to practice and achieve the school's expectations for student learning 



	2. The collaborative spirit between student support personnel with each other, school leadership, and community agencies 


	2. Provide professional development in the collaborative teaching model 



	3. The effective and ongoing communication between student support services at East Windsor High School and students, parents, and the community 


	3. Develop and implement a formal protocol to evaluate the delivery of all support services 



	4. The comprehensive guidance services program 


	4. Fully implement the currently piloted K-12 information and technology literacy curriculum 



	5. The inclusive health services program 


	5. Provide the materials, technologies, and services necessary to meet the library and technology needs of the school's population 



	6. The wide range of services available to special education and at-risk students 


	6. Increase before, during, and after school library accessibility 



	Support Standard 7: Community Resources for Learning

	Commendations
	Recommendations

	1. The active engagement of parents and family in school programs and parent support groups 


	1. Clarify for parents the role that report card comments have in relation to the school's learning expectations 



	2. The excellent communication between the school and parents and families 


	2. Increase the computers in the library to accommodate full classes 



	3. The productive partnerships between East Windsor High School and local businesses, the community and institutions of higher education 


	3. Update textbooks 



	4. The school and district planning for future programs, enrollment changes, staffing, and technology needs as well as capital improvements 


	4. Update equipment and augment resources to enhance instruction 



	
	5. Make the necessary improvements to ensure compliance with ADA requirements 



	
	6. Develop and implement a cataloging system for equipment inventory, repair, and replacement 



	
	7. Develop and implement a planned and adequately funded protocol of building and site management, including use of the facility by the district and community 



	
	8. Ensure an adequate and dependable source of revenue to provide and maintain appropriate school programs, personnel, facilities, equipment and technological support 













