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EAST WINDSOR BOARD OF EDUCATION          

EAST WINDSOR, CONNECTICUT

SPECIAL BUDGET MEETING OF JUNE 9, 2010
I.
TIME AND PLACE OF MEETING
Chairman Pica-Sneeden called the meeting to order at 7:30 p.m. in the high school cafeteria.
II.
ATTENDANCE

Chairman Pica-Sneeden, Vice Chair Raber, Secretary Hunt, and Board Members 

Bilodeau, Rajala, Schultz, Simonelli, Stanley and Willingham, Superintendent of Schools Howes and Recording Secretary Nolan.

III.
PUBLIC PARTICIPATION


None

IV.
AGENDA
             A.  Discussion and Possible Action re 2010-2011 Operating Budget 

Mr. Howes explained that between the three town budget referendums, the total cut from the Board of Education’s budget was $942,000.  He reported that East Windsor will receive $200,000 less than expected from excess costs.  Mr. Howes presented three budget scenarios to the Board.  He added that all three schools received cuts.

A lot of discussion focused on pay for pre-K, pay for sports and clubs, and paying for parking at the high school.

Mr. Howes recommended having Pay for Participation.  Five years ago, when we had to ask parents to pay for extra-curricular activities, the Board collected $59,000.  He presented three scenarios for Pay to Participate, starting with PreKindergarten.  Mr. Howes had researched ten other towns to see what they charge for pre-K, and what East Windsor would charge would be less.
The Board does not want to put a burden on the parents, but this year, the Board cannot afford to keep pre-K free.  There are ten special needs student scheduled to go into PreK in September.  There are seven students on the waiting list to get in.
The three scenarios for fee collection for pre-K were: 
A) $500 per year; B) $750; C) $1,000.  
The Board, by consensus, selected Scenario C by a 5 to 3 vote.
The Board discussed charging for middle school intra-murals activities:

Scenario (A) $10 per activity/year; B) $15/year; C) $20/year
The Board by consensus, selected Scenario C by a 7 vote to 1 abstention.
Next year’s sports program would cost the Board approximately $216,000.  The Board voted on what to charge for High School sports.  
Mr. Howes will get clarification on how many kids take part in in-door track.

A) $100 per participant; B) $150; C) $200

The Board, by consensus, selected Scenario A by a 4-3-1 vote.
The Board discussed charging high school students to park at the school:

A) $50 per student; B) $75; C) $100

The Board, by consensus, selected Scenario C by a 4-3-1 vote.  
The Board, also by consensus, agreed not to offer a discount to park to students who receive free and reduced lunches.  

The Board then discussed charging for concerts and drama productions.

The Board, by consensus, voted not to charge for school concerts by a 5-3 vote.

The Board, by consensus, voted to charge for the high school drama production, 7-1.

Ms. Willingham moved an Ms. Simonelli seconded, a

MOTION: To extend the Board meeting past 10:00 p.m.

Voting for the motion:  Bilodeau, Hunt, Raber, Schultz, Simonelli, Stanley, Willingham.  
Opposed:  Rajala  

The motion passed.

Mr. Howes recommended cutting the adult education program from the budget.  

East Windsor residents can still take the GED or ELL classes at the Vernon Adult Ed. Program.  Mr. Howes praised Adult Education Director Mark Paradise for the job he has done.  
He told the Board that there are 88 East Windsor students on waiting lists to get into various magnet schools.  That is going to have an adverse affect on the budget, too.  
The Board will move a grade 6 teacher into the technology position at the Middle School, due to the retirement of Mr. Tierney.
The Board discussed the concerns of the NEASC Visiting Committee in their report.  The high school library needs an overhaul, more computers and presentation areas.  The Superintendent said that this would be put in the CIP. But that doesn’t guarantee that the money will be there when it is time to do the work. The other concern is that there is very little support for the schools by the community.

Some other actions being taken to cut almost $1,000,000 from the Board of Education budget:  

Vice principals will work 10 months instead of 12.  In all, 7.5 employees will lose their jobs.  Three tutors are being let go.  One administrative assistant position will be eliminated and staff will be reorganized.  A half-time custodian will be let go.  One high school guidance counselor will be laid off.  We will not replace a high school social studies position or high school English position.  
The Board will add a half-time Spanish teacher at the high school.

They will also fill two art teacher positions made available through retirements.

The Superintendent said that a school bus could be eliminated and students affected would walk to and from school, but he first wants to do a traffic study.  He added that he is not looking to make more walkers, but to make the bus stops larger.  

With all the intervention developed over the past couple of years, we have been able to keep more special needs students in the district.  

The pension has been straightened out.  

The Board talked about nurse positions and extra-stipends for sports and clubs.  

Money from supplies and textbooks was increased.

The Board added $27,275 back into the budget

Mr. Schultz said he would like to see more teachers added to the budget.  The Board discussed physical education teachers.  They would like to see more research on the benefits of P.E. at the high school.

Several Board members asked that the budget should be forecasted out a year in advance.  Mr. Howes said that he has always done that.

Mr. Schultz wants to start talking about regionalization and mobility in the near future.  Ms. Simonelli wants to talk about marketing, too.   

Ms. Bilodeau moved, and Ms. Rajala seconded, a

MOTION To accept the budget cuts as presented tonight.

Voting for the motion:  Bilodeau, Hunt, Raber, Rajala, Simonelli, Stanley

Opposing:  Schultz and Willingham

The motion passed.

IV.  ADJOURNMENT

       Upon motion by Ms. Bilodeau, seconded by Ms. Rajala, it was unanimously

       VOTED: To adjourn at 10:40 p.m.

Respectfully submitted,

Dr. Leslie Jane Hunt

