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PERFORMANCE OBJECTIVES/PROFESSIONAL DEVELOPMENT OBJECTIVES

Objective 
 of 





          School Year 


Teacher: 




  Evaluator/Supervisor: 




Stage:
 Induction:  
            Professional Growth:  
         Supervised Assistance  ______ 



School/Program: 




Grade/Subject




District/School Goal:









Use a separate form for each agreed upon objective.  Both the educator and evaluator/supervisor should sign this form by the end of October of the applicable year.

DIRECTIONS:  Maximizing student learning requires that educators focus on the connection between student performance and educator growth.  The action plan below is designed to assist in this process.  The questions in parentheses are essential questions, which should be addressed before completing each section.

Focus on Student Performance:

Student Performance Objective/Indicator of Success:  (What should students know and be able to do once this objective is completed? – What are the essential understandings? What evidence will be used to measure students’ success in achieving the performance objective? What can students do because of what they know?)

Data Collection:  (What data will be gathered to measure student learning over time in achieving this performance objective?)
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Learning Activities:  (In what activities will students be engaged in order to achieve this objective?)

Educator Objective:  (What do I need to know and be able to do to help students achieve this performance objective? – How does it relate to the annual plan?)

Professional Development Activities Needed to Accomplish Goal:
Plan of Action:  (What steps are necessary to accomplish my objective and what resources/assistance do I need?)
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Plan of Action (continued)

Initial Conference (Sept. _____ - Oct. _____)

_____Evaluator/Observer Initiated









_____Employee Initiated

Educator:  _______________________   

Evaluator/Observer: __________________

Date:  __________________________

Date:  _______________________

Mid-year Conference: (January - February)

(Required for Induction Stage I and II and upon request of teacher or evaluator on Professional GrowthStage)

Comments: (Attach additional pages as necessary.)

Educator:  ________________________________       Evaluator/Observer:  ____________________

 Date: _________________________


Date:  _________________________

For End of Year Conference, educator’s reflection should be attached along with evidence of accomplishment.  

